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Purpose of the study — This study aims to determine and analyze the effect of 

Motivation, Work Discipline and Work Environment on the Work Achievement of 

Teachers at SMK Negeri 1 Cirebon, either partially or simultaneously 

Research method— This study uses a quantitative approach. Quantitative approach, 

survey method, this type of research is causal associative research with data analysis 

technique using Multiple Linear Regression analysis. The population in this study were 

teachers of the State 1 Cirebon Vocational High School (SMK), Cirebon City as many as 

105 people, a sample of 60 people 

Result— The results of this study indicate: 1) Motivation partially has a positive and 

significant effect on the work performance of teachers at SMK Negeri 1 Cirebon. The 

magnitude of the positive influence of motivation on work performance is 61.6%. 2) 

Work discipline partially has a positive and significant effect on the work performance 

of teachers at SMK Negeri 1 Cirebon. The magnitude of the influence of Work 

Discipline on Teacher Work Achievement is 25.5%. 3) The work environment partially 

has a positive and significant effect on the work performance of teachers at SMK 

Negeri 1 Cirebon. The magnitude of the influence of the work environment on teacher 

work performance is 21.8%. 4) Motivation, work discipline and work environment 

together have a positive and significant effect on the work performance of teachers at 

SMK Negeri 1 Cirebon. The magnitude of the influence of motivation, work discipline, 

work environment simultaneously on teacher work performance is 94.8%. 

Conclusion— The study found that motivation, work discipline, and work environment 

all have a positive and significant effect on the work performance of teachers. The 

combined influence of these factors is 94.8%. Practical Implications: The study 

suggests that increasing motivation, promoting work discipline, and improving the 

work environment can lead to improved work performance for teachers. Social 

Implications: The study highlights the importance of providing positive working 

conditions for teachers, which can have a positive impact on the education of 

students. Improving the work performance of teachers can lead to better education 
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outcomes for students in the long run. 
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INTRODUCTION  
School is an organization in which there are teachers and other education personnel as 

the spearhead in achieving educational success. Teachers as professionals are required to be 
highly dedicated, loyal, strong-willed, have a high work ethic, highly motivated and disciplined 
who can support the success of the vision and mission of a school as an organization. Teachers 
as human resources are one of the resources that exist in a school in addition to other 
resources. Human resources are very important for schools in managing, organizing and 
utilizing resources so that they can function effectively and efficiently. Human resources in 
schools need to be managed professionally in order to achieve a balance between the needs of 
students as service users and the demands and abilities of the school. According to Nawawi 
(2016) the definition of HR includes three, namely: 1. Human resources are people who work in 
an organization's environment (also called personnel, workforce, teachers or teachers). 2. 
Human resources are human potential as an organizational driver in realizing its existence. 

Human resources are an important element in an organization. Included in the world of 
education, the human element determines the success of the learning process. Schools must 
consider carefully and carefully, because it relates to the overall operation and survival of the 
school. Besides that, schools must focus on creating conditions that support their teacher's 
work performance, work environment, motivation and high work discipline will always increase 
and must be supported by teachers who are willing to excel in order to achieve the best results 
in carrying out their work. Hasibuan (2015): "Work achievement is a work result that is 
achieved by a person in carrying out the tasks assigned to him which are based on skill, 
experience and sincerity as well as time". Teacher performance is an indicator of the successful 
operation of school organizations in achieving their goals. The emergence of achievement is 
influenced by several driving factors, both from outside the individual and from within the 
individual. Teacher performance determines the progress of an organization. Work 
performance of each teacher can be measured by looking at the quantity and quality of work 
that has been done. Work performance is a very important thing in the school's efforts to 
achieve goals. 

Cirebon 1 Public Vocational High School, of course, must have teachers with good work 
performance, but in fact there are still many things that cause teacher work performance to not 
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be achieved optimally, teacher work performance is not maximized as indicated by several 
aspects of work performance such as. 1. Not orderly in making learning administration 

 
The work performance of Cirebon 1 SMK Negeri 1 teachers can be seen from the 

completion of learning administration for the 2021/2022 Academic Year, out of 105 teachers, 
80 people completed the Syllabus, 75 Promes/Prota Proposals, 96 RPP, 60 KI/KD Analysis, 52 
Evaluation tools people, Question Bank 30 people and Enrichment Program 35 people. 

2. Lack of creativity in using learning methods 
3. Lack of cooperation with colleagues or with leaders 
4. Responsibility decreases so that the impact on learning material targets is not 

achieved. 
5. Lazy to check the evaluation results. 
Source: (Pre-research interview with the Deputy Head of Curriculum at SMK Negeri 1 

Cirebon, 2022) 
 
High teacher work performance will have a positive impact on a school. Judging from 

the analysis that is in fact, the high achievement of the teacher is not as expected. As a result of 
low teacher work performance it has an impact on the productivity of school human resources 
so that it cannot improve the quality of teacher work performance. 

Work performance itself can be influenced by several factors such as work motivation. 
Factors related to work performance are motivation, ability, knowledge, expertise, education, 
experience, training, interests, personality attitudes, physical conditions and physiological 
needs, social needs, and egoistic needs. (Sutermeister, in Sastrohadiwiryo, 2015). 

Motivation is a series of processes that give encouragement to one's behavior and 
direct it to achieve some goals, or briefly encourage someone to do something that must be 
done voluntarily and with a good work attitude. According to Gibson (2017): "Work attitude as 
an action to be taken by the teacher and obligations that must be carried out in accordance 
with the responsibilities". With regard to motivation, as said by Sastrohadiwiryo (2015): 
"Motivation is a statement of feelings or thoughts that help create optimal work and conditions 
within a person's self that encourage individual desires to carry out certain activities in order to 
achieve a goal". 

It can be interpreted that basically motivation is an urge or desire within an individual to 
achieve certain goals, especially organizational goals. 

Motivation is very important for teachers, because the size of a motivation is a measure 
of teacher work performance, so if the system provided by the school is fair enough for 
teachers, it will encourage teachers to do their job better and be more responsible for each 
task given. Motivation is also a determining factor that can affect teacher performance. 
Motivation can also be in the form of appreciation to teachers continuously for services that 
have been provided in order to achieve school goals. Giving motivation in the form of awards 
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must be managed properly so that it can help the school organization achieve its goals of 
creating better teacher performance. 

In addition to motivation, work discipline also affects work performance. Discipline is a 
person's awareness and willingness to comply with applicable social rules and norms. Aware of 
voluntarily complying with all regulations, aware of their duties and responsibilities, willing to 
show attitudes, behavior, and actions that are in accordance with school regulations both 
written and unwritten. Sutrisno (2015) argues that discipline is: "A condition that is created and 
formed through the process of a series of behaviors that show the values of obedience, 
obedience, loyalty, order and or order". Discipline in an organization can be upheld if there is a 
willingness from the teacher to comply with all organizational regulations. Teacher work 
discipline in order to improve work performance that is able to achieve a learning target. 
Discipline is a condition that is created and formed through the process of a series of behaviors 
that show the values of obedience, obedience, order and order. Discipline is the key to the 
success of an organization in achieving its goals. (Gibson, James L. Ivancevich, 2016). 

In addition to motivation and work discipline that affect work performance, the work 
environment is thought to have contributed to influencing work performance. A comfortable 
work environment can increase the influence of teacher work performance so that in carrying 
out their duties they can be carried out optimally, healthy, safe and their comfort is 
maintained. The work environment as one of the main factors that determines the teacher to 
work optimally, with a comfortable, safe and calm work environment can improve teacher 
performance in achieving goals. If the work environment is less attractive and unsatisfactory, 
this condition can reduce the teacher's work performance, and vice versa if the work 
environment is conducive, it can increase work performance. 

According to Wursanto (2015) stated that: "The work environment is everything that is 
around the job and can affect them in carrying out the tasks assigned". Conditions for a good 
work environment can be created by proper and correct organizational arrangements. 

Without a comfortable work environment this can reduce work performance, and vice 
versa if the work environment is very satisfying for someone to work it can increase work 
performance. The benefit of the work environment is to create passion for work, so that 
productivity and work performance increase. (Nitisemito, 2016). 

The work environment is an important factor in creating teacher work performance, 
because the work environment has a direct influence 

towards the teacher in completing the work which will ultimately increase the work 
performance of the teacher. 

A good work environment will motivate teachers to work 
well, because motivation can be a cause, distributor, or 
supporters of a person's behavior, so that person is willing 
to work hard and enthusiastically to achieve optimal results. With strong motivation, 

the driving force is strong to improve work performance. 
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The existence of work discipline is very important, because with a disciplined work 
atmosphere a school can carry out the work program that has been planned. Work discipline in 
its implementation must always be monitored and supervised, besides that it should have been 
a good behavior for every teacher in a school institution. Seeing the importance of the 
influence of the work environment, motivation and work discipline on teacher performance, it 
is fitting that the work environment, work motivation and discipline be provided by every 
school, both private organizations and government schools. The work environment, motivation 
and work discipline are absolutely necessary to encourage teachers to excel, which in turn will 
expedite tasks. The hypothesis as follows: 
H1 = It is suspected that motivation partially has a positive and significant effect on teacher 

performance at SMK Negeri 1 Cirebon. 
H2 = It is suspected that work discipline partially has a positive and significant effect on the 

work performance of teachers at SMK Negeri 1 Cirebon. 
H3 = It is suspected that the work environment partially has a positive and significant effect on 

the work performance of teachers at SMK Negeri 1 Cirebon. 
H4 = Allegedly motivation, work discipline and work environment together have a positive and 

significant effect on the work performance of teachers at SMK Negeri 1 Cirebon 
 

METHOD 
This study used a quantitative approach. The population in this study were 105 teachers 

of Vocational High School (SMK) Negeri 1 Cirebon, Cirebon City. Because of the large number, 
the authors use the sample as part of the population. As stated by Sugiyono (2014) "The sample 
is part of the number and characteristics possessed by the population". In this study, the 
authors determined the number of samples by using the Slovin formula from Umar, Husein 
(2015), namely: 

𝑛 =
𝑁

1+𝑁(𝑒)²
  

Information : 

n = Sample Size 

N = Population Size 

e = Percentage of inaccuracy due to sampling error that can be tolerated or allowed (10%). 

Furthermore, it can be calculated the size of the sample in this study, namely as follows: 

𝑛 =
147

1 + 147(0,1)2
 

    =  
147

1 + 1,47
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   =  
147
2,47 = 59,51  = determined 60 people 

The technique used in sampling in this study is by means of proportionate stratified 
random sampling. According to Sugiyono (2014) states that "Proportionate stratified random 
sampling is a technique used when the population has members/elements that are not 
homogeneous and proportionally stratified". 
 
RESULTS AND DISCUSSION  

Table 1. Hypothesis Test (t). 
Coefficientsa 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) 2,547 1,243  2,049 ,045 

Motivation ,616 ,056 ,608 11,060 ,000 

Work Discipline ,255 ,050 ,240 5,130 ,000 

Work Environment ,218 ,043 ,218 5,092 ,000 

a. Dependent Variable: Teacher Work Achievement 

 
1) The effect of motivation on teacher performance 
To determine the magnitude of the influence of motivation (X1) individually (partially) on 
teacher performance (Y) it can be seen from the t value in the Coefficients table below with the 
testing criteria if the significance level is less than 0.05, then the hypothesis is accepted. 
Partial testing of the effect of motivation on teacher performance shows that the variable 
motivation can predict teacher performance. A significance value of 0.000 <0.05 means that the 
distribution is significant, while tcount 11.060> from ttable 2.002 means it is significant. Then 
"Motivation partially has a positive and significant effect on teacher performance at SMK 
Negeri 1 Cirebon". The magnitude of the positive influence of motivation on teacher 
performance is 61.6%. 
A teacher who has achievements shows the teacher's ability to master his duties and 
responsibilities as an educator, teachers who master their work well will have a positive impact 
on efforts to achieve educational goals, as well as improve the quality of the learning process in 
madrasas, to produce quality education, so requires a professional teacher because the teacher 
plays an important role and is directly involved with students. Schools need to pay attention to 
teacher work motivation, both external and internal. This is a strategic step to be able to 
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encourage teachers to work more productively. Fulfillment of needs that are in accordance with 
teacher expectations, especially financial rewards and non-material appreciation need to be 
given to teachers, so as to enable teachers to be more focused and comfortable with their 
work. 
Sastrohadiwiryo (2015); "Motivation is a statement of feelings or thoughts that help create 
optimal work and conditions within a person's self that encourage individual desires to carry 
out certain activities in order to achieve a goal". From the opinions of experts described in 
theory and supported by previous research, it is clear that motivation influences teacher 
performance. According to the respondent's perception, the motivation of teachers at the 
Cirebon 1 Public Vocational High School (SMK) was obtained from the highest questionnaire 
number, namely the item number 7 indicator Participating in seminars and workshops, which 
showed teachers at the State 1 Vocational High School (SMK) Cirebon, Cirebon City is used to 
participating in activities for the development of knowledge such as seminars and workshops. 
While the weakness of teacher motivation at Cirebon 1 Public Vocational High School (SMK), 
Cirebon City is indicated by the questionnaire item number 6 indicator of Continuing education 
for self-development, which shows: not all teachers continue education for self-development 

 
2) The Effect of Work Discipline on Teacher Performance 
Partial testing of the effect of the Work Discipline variable on Teacher Work Performance 
shows that Work Discipline can positively predict teacher Work Performance. A significance 
value of 0.000 <0.05 means significant, while tcount 5.130> from ttable 2.002 means 
significant. Thus accepting the hypothesis: "Work discipline partially has a positive and 
significant effect on teacher performance at SMK Negeri 1 Cirebon". The magnitude of the 
influence of Work Discipline on Teacher Performance is 25.5%. 
Referring to the research hypothesis which reveals that "Work discipline partially has a positive 
and significant effect on the work performance of teachers of SMK Negeri 1 Cirebon", which 
means that work discipline can be used to improve teacher performance. 
Discipline in a school can be upheld if there is a willingness from the teachers to comply with all 
organizational regulations. Teacher work discipline in order to improve work performance that 
is able to achieve a learning target. Sutrisno (2015) argues that discipline is: "A condition that is 
created and formed through the process of a series of behaviors that show the values of 
obedience, obedience, loyalty, order and or order". 
The work discipline of the Cirebon 1 Vocational High School (SMK) teacher, Cirebon City which 
is already good from the respondents' answers is shown by the highest score in questionnaire 
number 1 for the Discipline indicator against time, which shows teachers at Cirebon 1 
Vocational High School (SMK), Cirebon City have complied with the provisions of time by 
coming to school according to working hours. While the weakness of Work Discipline at the 
Cirebon State Vocational High School (SMK) 1, Cirebon City is shown in item number 9 the 
Discipline indicator of procedures, which shows that not all teachers carry out the procedures 
for teaching and learning activities according to the rules. 
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3) The Effect of the Work Environment on Teacher Performance 
Partial testing of the effect of the work environment on teacher performance shows that the 
work environment can predict teacher performance. A significance value of 0.000 <0.05 means 
significant, while tcount 5.092> from ttable 2.002 means significant. Thus it is known that the 
hypothesis that has been formulated previously which states "The work environment partially 
has a positive and significant effect on the work performance of teachers of SMK Negeri 1 
Cirebon" is proven. Or in other words, the work environment can predict an increase in teacher 
performance. The magnitude of the influence of the work environment on teacher 
performance is 21.8%. 
Referring to the research hypothesis which reveals that "the work environment partially has a 
positive and significant effect on the work performance of teachers at SMK Negeri 1 Cirebon", 
which means that to improve teacher performance can be done with the work environment. 
The work environment as one of the main factors that determines the teacher to work 
optimally, with a comfortable, safe and calm work environment can improve teacher 
performance in achieving goals. If the work environment is less attractive and unsatisfactory, 
this condition can reduce the teacher's work performance, and vice versa if the work 
environment is conducive, it can increase work performance. According to Wursanto (2015): 
"The work environment is everything that is around the job and can affect them in carrying out 
the tasks assigned". 
The work environment at Vocational High School (SMK) Negeri 1 Cirebon, Cirebon City which is 
already good according to respondents' perceptions is obtained from the highest questionnaire 
number, namely item number 4 of the prayer room indicator, which shows the places of 
worship (mushola) available in schools provide convenience in worship. 
While the weakness of the Work Environment for Teachers at the Cirebon State Vocational 
High School (SMK) 1, Cirebon City is indicated by the questionnaire item number 5 of the Work 
Equipment indicator, which shows that not all teachers feel that work equipment is fulfilled, 
because work equipment that is damaged is not immediately replaced with new ones. 
 

Table 2. Coefficient of Determination 
 

Model Summaryb 

Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson 

1 ,986a ,973 ,971 ,83423 1,440 

a. Predictors: (Constant), Job Satisfaction, Motivation, Remuneration 

b. Dependent Variable: Performance 
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From the table above it can be seen that the adjusted R Square is 0.971, this means that 97.1% 
of performance is influenced by Remuneration, Motivation, Job Satisfaction, while the 
remaining 2.9% is influenced by other factors. 
 
CONCLUSION 

Based on the results of the analysis and discussion previously stated, the following 
conclusions can be drawn: 
1. Motivation partially has a positive and significant effect on teacher performance at SMK 

Negeri 1 Cirebon. The magnitude of the positive influence of motivation on work 
performance is 61.6%. 

2. Work discipline partially has a positive and significant effect on teacher performance at SMK 
Negeri 1 Cirebon. The magnitude of the influence of Work Discipline on Teacher 
Performance is 25.5%. 

3. The work environment partially has a positive and significant effect on teacher performance 
at SMK Negeri 1 Cirebon. The magnitude of the influence of the Work Environment on 
Teacher Performance is 21.8%. 

4. Motivation, work discipline and work environment together have a positive and significant 
effect on teacher performance at SMK Negeri 1 Cirebon. The magnitude of the influence of 
Motivation, Work Discipline, Work Environment simultaneously on Teacher Performance is 
94.8%. 
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